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Institute’s merger into USF Health represents “limitless” opportunity for research and treatment. 
 
 
Some 18 months after the Byrd Institute merged into the USF Health system, three memory clinics are under 
one roof, as are labs conducting groundbreaking research into the nature of Alzheimer’s. Now the Institute’s 
clinicians and researchers are forming seamless teams to treat and someday cure the cruel, crippling and 
ultimately fatal disease that affects nearly a half-million Floridians. 
 
“Overall, it’s been a resounding success,” said Dr. Stephen K. Klasko, Sr. Vice President for USF Health and 
Dean of the USF College of Medicine.  
 
Klasko cited a number of achievements since the merger:  
 

• Institute researchers will receive $6 million in federal research grants, triple the amount they received 
in 2007. 
 
• The Institute recently convened the first meeting of the Florida Alzheimer’s Network, a consortium of 
researchers from across the state, and identified dozens of potential partnerships. 
 
• Clinical operations – which combined the USF Memory Disorders Clinic, the Eric Pfeiffer Suncoast 
Alzheimer’s & Gerontology Center and Byrd’s clinic – treated some 1,800 patients in the past year.  
 
 

Together, the clinical and research teams provide the Institute with an almost unequaled advantage. “This is 
one of the few examples anyplace where clinic faculty and research faculty are sharing lunch,” said Dr. Dave 
Morgan, chief scientific officer. “They’re both working together and meeting informally, to move the ideas 
in the labs more rapidly into treatments in patients.” 
 
When the Institute officially joined USF, ending its independent status and six years of political struggles and 
funding battles, Klasko put a transition team in place and trimmed staff. 
By early 2009, clinical and research teams scattered around USF began to move into the Fletcher Avenue 
center, which Morgan says is probably the largest building in the world devoted to Alzheimer’s research. 
 
 Klasko – who also has an M.B.A. degree from the Wharton School at University of Pennsylvania – now 
hopes to strengthen the revenue side of the institute. The center has received no state funds for two years. Its 
costs have been covered by the remnants of past appropriations, reimbursement from the clinics’ patients, 
and through researchers’ salaries as USF faculty. Without renewed state support, the center’s fate is 
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“stagnation,” Morgan said. “We would continue to operate, but we would not grow and fulfill the real 
mission of this institute, to serve the residents of Florida.” 

 
The Institute was created in part to support treatment and research statewide, and in January assumed that 
leadership role by convening the first meeting of the Florida Alzheimer’s Network. Some 45 researchers 
from all over Florida compared notes and laid the groundwork to share ideas and facilities. One example, 
Klasko said, came from talks with Florida State University scientists, who offered time and training on the 
school’s powerful magnetic resonance imaging device.  
 
That corresponds with research and clinical trials underway now at Byrd, examining ways to use positron 
emission tomography, or PET scanning, to identify people at risk of Alzheimer’s disease long before 
symptoms appear. 
 
To continue that research and its statewide service, the Institute plans to seek $3 million in state funding, 
Klasko said. About $1 million would go toward developing that diagnostic imaging facility. Another $1 
million would help USF Health recruit new faculty, expand existing programs and build out the rest of the 
Fletcher Avenue center.  
 
Another $1 million would be set aside as matching funds for the federal Alzheimer’s Disease Research 
Center grant, which brought it $7.5 million in National Institute of Aging funds over the past five years. 
Without state support, that federal re-certification is highly unlikely, Klasko said.  
 
That $3 million investment is less than 1 percent of what the state pays each year to care for people with 
Alzheimer’s disease. Florida’s Medicaid budget for nursing home patients is $2.6 billion a year, about $1 
billion of it state funds.  
 
Based on epidemiological research, Morgan estimates that about $600 million of that is related to care for 
Alzheimer’s patients -- about $1.7 million a day. “If we were able to delay the onset of Alzheimer’s for two 
days, it would save the state as much money as it would spend,” Morgan said. The funding would be a 
crucial first step toward what Klasko calls the “Alzheimer’s 2020” vision, creating the equivalent of the 
famed Moffitt Cancer Center for the neurological disease.  
 
“The vision of where I want to end up in 10 years?” Morgan said. “This building is completely filled and it’s 
thriving, with 30 researchers and $30 million of grant-funded research, a highly collaborative group of 
investigators where everyone has a different piece of the puzzle of Alzheimer’s disease.” The Institute’s 
patients would have access to the best in diagnostic technology and treatments developed in the upstairs labs, 
he added, and to physicians and neuropsychologists to review their cases, and a team of counselors and 
therapists to guide them through the decision-making process. 
 
“The state did a brilliant thing in setting this up,” Klasko said. “It would be sad to waste this opportunity, 
because the opportunity is limitless.” 
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